






“Tell them 
I’m not here”
In his book ‘Thank God It’s Monday’, Mark 
Greene tells a story of an experienced 
secretary who takes a job as personal 
assistant to a high ranking military leader. 
On the first day she was putting a call 
through to her new boss from a particularly 
demanding client. On hearing who was on 
the line, the respected leader asked his new 
PA to tell the caller he was out, as do so 
many managers every day.
“I can’t do that, you are here” came the 
response from the new secretary.
After a pause she continued, “If I lie for you 
now, you won’t know when I’m lying to you.”
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had slightly dissipated whilst she was speaking to her new 
found friend, resurged with a vengeance. 
The two sat in silence. Clearly what Laura had disclosed 
had killed the conversation stone dead. 
The bus continued on its journey, with people bustling 
past Laura at every stop to go about their business. 
“I lied once” came the soft voice from beside her. In fact 
it was so soft that Laura couldn’t be sure that she actually 
heard it correctly. She turned to look at the old woman 
who was gazing out of the window, apparently misty 
eyed. 
“Sorry, did you say something?” asked Laura. 
Turning to face her, her eyes belied the fact that she had 
been crying.
“Whatever’s the matter?” Laura asked with genuine 
concern. 
“I lied once” repeated the woman. 
“It cost me my happiness, my future, my life” she continued, 
her voice drifting to a whisper as she spoke. 
Laura was dumbstruck. This woman, who had been so 
sweet and unassuming, was now contemplative, and more 
than a little upset. 
“I’m sorry – I didn’t mean to burden you with my problems. 
I certainly didn’t want to upset you. I’m so sorry.”
She patted Laura on the arm, and smiled meekly. 
“It’s fine, dear, you just brought back some memories that 
I would rather forget, that’s all.”
The two women exchanged a warm hearted glance. The 
old lady shuffled in her seat so as to move her body to face 
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Traders’ lies generate 
£100 million profit
One Wednesday in March 2008 shares in the fifth largest UK bank, 
HBOS, fell by 17% in the first hour of trading. All as a result of untrue 
rumours of a liquidity crisis at HBOS circulating London trading 
floors by email. 

It is widely believed that these emails were created by an 
opportunist trader who may well have achieved £100 million profit 
on the shares’ rapid descent in value and subsequent rise to normal 
levels within a matter of days.

72 Trus t unwr apped



Laura, and took a deep breath as if to brace herself. Laura 
sensed that she was about to hear something important. 
“It was a long time ago, but you know, it has haunted me 
ever since.”
Despite her embarrassment that she had quite  
unintentionally upset a random person on the bus, Laura 
felt compelled to listen.
“I made a huge mistake, my dear, when I wasn’t much 
older than you are now. I told a single, dreadful lie that, 
with hindsight, ended costing me my happiness. I was 
never able to repair the damage of that lie. Not a day goes 
by when I don’t pine for what could have been and wish I 
could turn the clock back.” 
She fixed Laura with an intense stare and took her young 
friend’s hand in hers. She patted it softly as she spoke. 
“Make amends, my dear. Don’t let your lie consume your 
life the way that it has consumed mine.” 
Just as she turned towards the window, Laura saw that the 
old lady had tears welling in her eyes. 
This woman’s lie had affected her whole life. Was that to 
be Laura’s destiny? As she contemplated this possibility, 
she became overcome with a feeling of despair. 
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 Great things are not done by 
impulse, but by a series of small 
things brought together. 

Vincent Van Gogh 
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Today had been particularly busy for Steve at the deli. The 
queue had again been snaking out of the door for most of 
the day, and he and William collapsed onto a couple of 
patio chairs just as soon as they brought them into the shop 
after another exhausting day. 
“You know what, Will, I don’t think we can cope with 
this level of demand for much longer, do you?”
“I tell you, I’ve never worked as hard in my life!” replied 
his assistant, exhaling as he stretched his legs out in front 
of him and put his hands behind his head. 
“I think it’s time we thought about expanding. There’s a 
unit that’s become available on the other side of town that 
might be worth looking at, and that would give us exposure 
on both sides of town. It’ll give us a big catchment area, 
save some of our customers from travelling, and also give 
us an opportunity to broaden our reach somewhat.”
“Good idea – maybe we could even start selling more local 
organic produce - there are a few really big farms over that 
way.”
“Right – that would give people a real alternative to 
the supermarkets. Yeah, I like it – I’ll look into that 
tomorrow.”
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Trust can reduce 
stress
When people fail to trust colleagues, 

they have a tendency to:

•	 Attend unnecessary meetings
 in  

	 case people talk behind their back

•	 Request to be copied in on  

	 unnecessary emails

•	 Fail to delegate
•	 Experience anxiety that they m

ay be  

	 passed over for promotion

•	 Conclude that when things do
n’t  

	 go their way that a plot exists  

	 against them
•	 Not ask for help in case they  

	 are seen as weak
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“Only thing is though, with my wife about to have the 
baby, I wouldn’t be able to make it over there every day – 
that’s an extra half an hour, and I’m going to be needed at 
home, mate.”
“Mmmm, I hadn’t thought of that. I don’t fancy rushing 
between two delis either, to be honest. That’s not going 
to go down well at home either” said Steve, rolling his 
eyes. William laughed. They both knew that one of the 
reasons Steve had left Gabriels was to give himself a better 
work-life balance, so that he could spend more time with 
his family while they were growing up. Getting back into 
the long hours that he had felt obliged to chalk up when 
he was in full-time employment didn’t interest Steve, and 
certainly wouldn’t please his wife. Yet he had discovered 
such a winning formula with the delicatessen, Steve knew 
that there was a golden opportunity here that was his for 
the taking. He was torn. 

Just at that moment, Steve’s eyes came to rest on the box of 
true bars sitting on top of the counter. It made him think 
for a moment.
“You know what? I think I might just have a solution. Pass 
me the phone, Will.”
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 A competitive culture endures 
by tearing people down. 

Jules Henry, Anthropologist
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Trust – the invisible thread that  
binds the world together. 
Just think about it for a second. Your relationship with your  
partner, your children, your boss, your clients. Without trust, how 
would those relationships change? What would they be worth?

By holding trust central to the personal philosophies that  
underpin the way you live your life at work and at play, your  
rewards will be collaboration, strong meaningful relationships  
and ultimately greater success. 

Trust Unwrapped takes a unique approach to this subject. Follow  
the story of a young woman who, in her quest to reach the top  
of the corporate ladder, loses sight of the importance of trust and 
in so doing crashes her career in a spectacular fashion; concurrently 
real life facts, stories, quotes and cartoons are included alongside the 
text to provide a fresh and factual insight into this vital ingredient of 
modern day life. 

“The quickest way to build a business to be proud 
of is to make sure every member of the leadership 
team reads this book.”
Ted Smith, Chief Executive Officer, Craegmoor Healthcare

“An entertaining and provocative read for anyone 
wishing to understand the business case for ethical 
corporate conduct.”
David Molian, Bettany Centre for Entrepreneurship, Cranfield School of Management
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